Abstract: the article to the industrial and commercial bank of case study of A branch, according to the actual situation of A branch, financial risk analysis, and then pointing to A branch of the financial risk, put forward the corresponding countermeasures.
A branch operation status
The table 1 shows that A branch in 2014, operating income and net profit more than 10.4 billion yuan and 4.5 billion yuan respectively. Among them, the main source of revenue is the bank loan interest, this part of the income of up to 9 billion yuan, 86% in revenue, income structure is more traditional, thus A branch is still in the credit as the main business. Although credit income is higher, but also brought the corresponding financial risk. Data in the table also shows that the branch source of revenue and 11% is the handling charge commissions, the other is about 4% of investment gains. Formal in recent years, frequent outbreak of financial crisis, the financial industry ushered in the era after the financial crisis, the upheavals in the face of such situation, many Banks began to realize that simply relying on the difference of the savings and loan for earnings of the traditional mode of operation has won't work, so all onto the road of business transformation, actively explore the transformation path. In addition, the exchange of A branch of the present A negative net income, the main cause of this phenomenon lies in the adjustment of bank interest rates, exchange rates is not stable, the benefits of external assets so severely affected. From the point of data statistics, since 2013, A branch for two consecutive years of net profit have larger growth, especially in 2014, compared to last year's net profit increased nearly 490 million yuan, is basically the same percentage of the sales, but two years in business spending A show that only 1% of the tiny differences.
A branch of the financial risk analysis

The risk of asset quality
Bank assets as a result of all kinds of risks are referred to as asset quality risk. Through active development of A branch, bank of broader scope of business; In terms of asset quality risk also made a lot of effort, to carry out the assets business prudence, for all kinds of vigilance is likely to lead to the risk factors, bank risk to get a degree of control. But for now, the branch's core business is still the traditional credit. The branch are still focusing on traditional credit business, so their sources of income also is given priority to with loan income, bank assets structure in loan account for high proportion. The traditional business because is affected by many uncertain factors, there is not controllable, because a lot of interest on the loan borrowers' credit risk and will not be repaid, perhaps even a principal to fail due to the bad loans and other major risk. In fact, no matter which bank is unable to fully control the credit risk, it is undeniable the main risk, because the credit risk and to the collapse of the bank, the credit risk is usually not directly, but through the impact on the bank's liquidity.
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The liquidity risk
Liquidity risk refers to the bank capital is not enough to cope with the maturity of the debt or asset growth and cause of risk. About the detection of liquidity, the China banking regulatory commission made the related measures, including asset-liability ratio and cash flow ratio is two important reference index.
A branch of the assets of 25.835 billion yuan in 2013, debt is 25.574 billion yuan, asset-liability ratio is as high as 98.99%, industrial and commercial bank of 2014. J branch 269 of assets 7.6 billion yuan, the debt is 26.706 billion yuan, asset-liability ratio is 99.3%, the ratio of these two years, the branch has A rising trend, and reasonable (for example, the agricultural bank, bank of communications, etc.) of the asset-liability ratio is between 90% and 92%, and has been relatively stable, indicating that A branch of the asset-liability ratio is too high, there is A big risk of credit business, is likely to be followed by A larger credit crisis.
Capital risk
Capital risk refers to the reserves to the bank capital is not enough to pay due debts, its solvency and risk bearing capacity is affected, which leads to safety concerns. Modern bank capital requirements, risk management bank in order to meet the requirements of its development in later stage, should reserve enough capital, this is a bank to deal with debts, to maintain its survival and development of the most basic premise. For now, the branch of capital mainly comes from two aspects.
A branch of the financial risk coping strategies
Set up financial risk control strategy
Based on A branch operation situation and situation of financial risk, it can be seen that there is A branch of non-performing loans ratio is higher, low capital adequacy ratio and loan business is concentrated risk, profit level generally, accounting internal control system is lax executive force is not strong, partial high, the financial risk of these problems, investigate its root cause is not A branch from the height of the strategic management of financial risk control. Therefore, it is imperative that A branch set up feasible financial risk control strategy, efforts to achieve the comprehensive risk management, risk control and A full and full risk quantitative risk culture construction, should not only consider the long-term development targets, and based on the current situation of risk management.
The financial risk of the implementation of centralized and unified management organizational structure
Centralized financial management organization structure is the only way to implement strategy of financial risk management, A branch to be in accordance with the requirements of the international advanced bank risk management system construction, practical and fundamental reform from the whole bank governance structure, to the bank to achieve the goal of strategic management, financial risk to provide feasible organization guarantee.
